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This curriculum is designed to assist multi—disciplinary criminal justice teams in
establishing or enhancing truly collaborative relationships, and draws on both theory
and practice in the areas of teamwork, group dynamics, adult learning theory, and
organizational development. The curriculum is designed for a 3—day interactive
workshop that combines plenary sessions with teamwork exercises specifically
developed to assist groups in evaluating their effectiveness and building their potential
as a highly functioning team. The curriculum includes lecture content, instructions for
trainers, participant materials, slides, handouts, and teamwork exercises.
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