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 CHAPTER 1:  NEED FOR AND OVERVIEW OF CURRICULUM 
 
Need for the Curriculum 
 
In recent years, offender reentry has risen to the top of the list of priority needs and concerns 
for criminal justice systems.  Statistics demonstrate the growing urgency of the problem:∗  
According to the U.S. Department of Justice, Office of Justice Programs, Bureau of Justice 
Statistics, as of 2005 there were more than 2.1 million prisoners in United States prisons and 
jails (Harrison & Beck, 2006).  Ninety-five percent of these individuals will be released 
(Hughes & Wilson, 2005), at a rate of more than 650,000 each year, with approximately 
500,000 being released to parole (see Harrison & Beck, 2006; Glaze & Bonczar, 2006; Glaze & 
Palla 2005).  The adult parole population has increased annually by an average of 2.5% over 
the last decade, with a total of 784,408 adults on parole in 2005 (Glaze & Bonczar, 2006).  Of 
those released from parole supervision in 2005, only 45% successfully completed their 
supervision, with a re-incarceration rate of 38% (Glaze & Bonczar, 2006). 
 
The development of thoughtful and creative strategies for successful offender reentry is 
required, given the complex needs of offender populations, policy and practice challenges 
within the system, and increasing barriers facing offenders as they reenter their communities.  
Institutional and community supervision agencies play a critical role in the successful reentry 
of prisoners.  Traditionally, corrections agencies have defined their institutional mission as 
secure and safe custody for offenders during the time of their sentences in institutions, and 
their post-release supervision function as assuring compliance with the conditions of release, 
meeting established contact standards, and returning post-release condition violators to the 
appropriate authority for revocation.  Broadening that mission to embrace the successful 
transition of offenders into communities – and to address the barriers to reentry as an equally 
important function – will require clear articulation from agency policymakers of a new 
direction in policy and strategy. 
 
As corrections policymakers broaden the mission to include successful offender reentry as a 
crucial goal of their agencies, they must share the message with their colleagues about this 
new direction in policy and strategy and elicit their support in conducting their business in a 
new way.  Without the commitment of top leadership in their organization, efforts to 
encourage agencywide changes in policy and staff practices will be undermined.  This training 
curriculum is designed to assist policymakers by providing the basic information and resources 
they need to begin changing their vision, mission, policies, and practices to be more aligned 
with effective offender reentry strategies – and ultimately, successfully impact public safety. 

                                            
∗ Sources:  Glaze, L.E. & Bonczar, T.P. (2006).  Probation and Parole in the United States, 2005.  
Washington, D.C.: U.S. Department of Justice, Bureau of Justice Statistics. 
Glaze, L.E. & Palla, S. (2005).  Probation and Parole in the United States, 2004.  Washington, D.C.: 
U.S. Department of Justice, Bureau of Justice Statistics. 
Harrison, P.M., & Beck, A.J. (2006).  Prison and Jail Inmates at Midyear 2005.  Washington, D.C.: U.S. 
Department of Justice, Bureau of Justice Statistics. 
Hughes, T., & Wilson, D.J. (2005).  Reentry Trends in the United States.  Washington, D.C.:  U.S. 
Department of Justice, Bureau of Justice Statistics.  
http://www.ojp.usdoj.gov/bjs/reentry/reentry.htm.  Last accessed April 30, 2007.  
Langan, P.A., & Levin, D. (2002).  Recidivism of Prisoners Released in 1994.  Washington, D.C.: U.S. 
Department of Justice, Office of Justice Programs. 
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Policymakers Training: Agenda at a Glance 

1:00 p.m. Welcome 

1:05 p.m. Introductions; Goals and Agenda Review 

1:20 p.m. An Overview of Offender Reentry in the United States 

1:35 p.m. The Components of an Effective Offender Reentry Strategy 

2:35 p.m. Small Group Discussion  

3:20 p.m. Beginning an Agency Action Plan 

3:45 p.m. Resources Available to Assist States in the Enhancement of their Reentry Efforts 

4:00 p.m.  Adjourn 

 
Overview of the Curriculum 
 
This training curriculum is intended to assist institutional and community supervision agency 
policymakers interested in increasing successful offender outcomes following their release 
from confinement.  It is designed for users who wish to hold a training session to assist these 
policymakers in developing more thoughtful and creative strategies to the challenges facing 
them, and to provide them with information, tools, and referral to resources to enhance their 
efforts in developing and implementing more effective offender reentry strategies. 
 
This chapter includes important background information, the purpose and goals of the 
training, the content of each component of the training, and the intended outcomes.  
Information on additional training resources will conclude this chapter. 
 
Chapter 2 provides instructions for the planning and delivery of the curriculum, including how 
to tailor the curriculum to the audience and the jurisdiction.  
 
Chapter 3 of this curriculum includes examples of the exercises, provides the presentation 
slides and sources used, and lists additional resources on offender reentry. 
 
Purpose of the Curriculum 
 
This curriculum, aimed at adult and juvenile institutional and community supervision 
policymakers, explores the changing role of corrections agencies in successful offender 
reentry and management after release to the community.  It provides valuable information 
regarding offender reentry issues, including: 
 
• A discussion of new and developing theory on successful offender transition to the 

community;  
• A review of evidence-based and emerging practices and empirical knowledge; and 

• Information on resources available to policymakers.  
 
The curriculum is designed to promote collaboration and information sharing between agency 
policymakers, and to encourage problem solving and the development of creative solutions to 
offender reentry issues. 
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Training Goals 
 
This training is designed to assist corrections policymakers nationwide in their efforts to build 
effective offender reentry processes by: 
 
• Presenting an overview of offender reentry activities in the United States, including the 

scope of the issue and the national efforts underway designed to assist states to respond 
to increasing numbers of returning prisoners; 

• Defining the key role of institutional and community supervision agencies in the effective 
management of this offender population, emphasizing the importance of defining offender 
success as a key element in an effective offender reentry strategy; 

• Delineating the critical activity areas that together make successful offender reentry 
possible; 

• Providing information and tools designed to assist users in assessing their agencies’ 
progress toward building a strong and effective offender reentry process;  

• Offering users an opportunity to share their own innovations and challenges with other 
corrections policymakers; and 

• Highlighting the support available to assist agencies to strengthen their offender reentry 
efforts. 

 
KEY POINTS 

• This training curriculum is designed for policymaking staff from institutional and 
community supervision agencies. 

• It is intended to define the complex issues involved with realigning correctional agencies’ 
visions and missions to promote successful offender reentry. 

• The curriculum also provides a framework to guide the work of these agencies. 
 
Training Format  
 
The training is designed to be brief, approximately three hours in length, with no breaks 
between sections of the agenda.  The training design includes plenary discussions intended to 
provide the entire group of participants with an opportunity to learn information about 
offender reentry in a presentation format, as well as small group discussions to provide 
participants with alternative ways of learning, including participation in small group 
discussions.  This format is consistent with adult learning principles, which indicate that 
professionals learn more effectively when they are able to process information and discuss 
with their peers how it relates to their own personal experiences.   
 
Finally, this event will provide a number of resources to policymakers on offender reentry.  
Not only can participants engage in opportunities for networking with their peers, they are 
also supplied with a list of resources in presentation format and in their participant materials. 
 
 

KEY POINTS 
• The training in this curriculum is intended to be a short, three-hour event. 

• The format of the training includes both plenary sessions and small group discussions. 
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• Participants will engage in a gaps analysis of their agency’s policies and practices as they 
relate to offender reentry in order to begin forming a plan for action. 

• In addition to the presentation on available resources for policymakers, participants can 
find additional resources in their packets. 

 
Training Content 
 
Although this training is intended to be both interactive and informational, it is brief.  
However, users may want to provide more time for group discussion and action planning, 
depending on their selection of different goals or audience members.  The following outlines 
the components of the training as it was piloted, along with recommended time allotments:   
 
5 minutes Welcome 
 
15 minutes Introductions:  Goals and Agenda Review 
 

Purpose:  Orient the audience to the training format and inform them of their 
responsibilities as participants.   
 
Description:  The moderator should introduce him or herself and the other 
faculty members to the audience.  Then the speaker should outline the goals 
for the training and the specific agenda items that will be covered. 
It is particularly important that the moderator tell the participants what work 
products they can expect to leave with at the end of session.  A short 
icebreaker is recommended when participants are unfamiliar with one another.   

 
15 minutes An Overview of Offender Reentry in the United States 
 

Purpose:  Emphasize the importance of defining offender success as a key 
element in effectively managing offenders returning to the community, and 
provide policymakers with information from a national perspective on offender 
reentry and recidivism.   
 
Description:  This session will provide an overview of offender reentry activities 
in the United States, including the scope of the issue and current recidivism 
rates, the outcomes of traditional approaches to offender management, the 
impacts of increased reincarceration of offenders after release, and some of 
the national efforts designed to assist states in responding to these issues. 
 

60 minutes The Components of an Effective Offender Reentry Strategy 
 

Purpose:  Offer a framework for thinking about the key components of an 
effective reentry strategy. 

 
Description:  The key elements of an effective offender reentry strategy are 
reviewed, including:  Leadership and Organizational Change, a Rational 
Planning Process, Multi-Agency Collaboration, and Offender Management 
Practices.  This presentation:  explains the critical roles of leadership and 
organizational change, and lays out the steps in turning a vision into action for 
change; explains the need for a rational planning process in working towards a 
vision; emphasizes the importance of forming partnerships with other 
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organizations and individuals who share a vision for offender success; and 
underscores the need for offender management practices that are empirically-
based and effective. 

 
45 minutes Small Group Discussion  

 
Purpose:  Provide participants with a forum to discuss the information shared in 
the previous plenary sessions, and share their own innovations and challenges 
as they work to build better outcomes with offenders. 
 
Description:  This exercise is designed to allow for peer-to-peer exchange 
regarding the successes and challenges participants have experienced in 
conducting this work.  Groups will be assigned to discuss one or more of the 
following key components of an effective offender reentry strategy:  
 

• Leadership and Organizational Change  

• Rational Planning Process 
• Multi-Agency Collaboration 
• Offender Management Practices 

 
25 minutes Beginning an Agency Action Plan 
 
 Purpose:  Participants will be provided with an opportunity to engage in a gaps 

analysis of their agency’s policies and practices as they relate to offender 
reentry.  They will also engage in action planning to address the need areas 
identified in the exercise.  

 
Description:  After a discussion of the components of an effective reentry 
strategy, participants will answer the questions in the Offender Reentry Police 
and Practice Inventory to identify issues and need areas that may need to be 
further investigated, and will share their results with a small group of 
individuals from within their organization.  Following the completion of the 
Inventory, faculty members may lead the larger group in a discussion about 
common gaps and needs regarding their agencies’ policies and practices that 
emerged during the exercise. 

 
15 minutes Resources Available to Assist States in the Enhancement of their Reentry 

Efforts 
 
Purpose:  Provide policymakers with tools and resources to assist their agencies 
in assessing and strengthening their efforts. 

 
 Description:  This presentation provides participants with the support available 

to assist agencies to strengthen their offender reentry efforts.  Federal funding 
and technical assistance opportunities, as well as non-federal information 
resources are highlighted.  It is strongly encouraged that users carefully review 
and update this material prior to the training session. 

 
Suggestions for tailoring the curriculum to the jurisdiction and the intended audience are 
provided in Chapter 2 of this curriculum.   
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For presentation slides, exercises, and offender reentry resources, see Chapter 3. 
 
Intended Training Outcomes 
 
This curriculum is primarily an informative tool, designed to provide an overview of national 
reentry efforts and the components of a successful offender reentry strategy.  Policymakers 
should leave the training with a more complete understanding of the complex issues affecting 
the success of offenders returning to the community and the resources available to 
corrections professionals as they pursue a reentry strategy. 
 
In addition, the training is intended to serve as the first step in a long-term process of 
planning and implementing a successful offender reentry strategy.  It is intended to provoke 
close consideration of an agency's current reentry efforts, and to promote a desire to 
reexamine those efforts and develop new, more effective strategies.  Policymakers should 
come away from the training recognizing how their agency's reentry efforts fit into the 
context of changes being undertaken in many states, and at the national level, which includes 
redefining the mission of corrections agencies to include community safety through offender 
success as a critical goal both during and after incarceration.  Exercises conducted during the 
training should provide participants with a basic road map for the "next steps" in this long-
term process, including the initiation of a rational planning process. 
 
Additional Training Resources 
 
Users of this policymaker’s curriculum may also be interested in the Community Safety 
Through Successful Offender Reentry:  An Agencywide Curriculum, developed by the Center 
for Effective Public Policy and sponsored by the U.S. Department of Justice, Office of Justice 
Programs, Bureau of Justice Assistance.  The agencywide curriculum is designed to assist 
policymakers from corrections agencies in continuing the work begun in this training by: 
 
• Assisting agencies to engage in a long-term strategic planning process; 
• Facilitating the communication of the agency's new vision for successful offender reentry 

with a broader audience of corrections staff; and 
• Involving all levels of staff in the process of change. 
 
There are a number of additional tools and resources available through the Center for 
Effective Public Policy’s Web site at www.cepp.com that users may wish to consult in 
organizing this event.  These include: 
 
• Center for Effective Public Policy (2008).  Increasing Public Safety Through Successful 

Offender Reentry:  Evidence-Based and Emerging Practices in Corrections. 
• Center for Effective Public Policy (2008). The National Institution of Corrections TPC 

Reentry Handbook:  Implementing the NIC Transition from Prison to the Community (TPC) 
Model. 

• Center for Effective Public Policy (2008). The National Institute of Corrections TPC Case 
Management Handbook:  Case Management within the Transition from Prison to the 
Community (TPC) Model.
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CHAPTER 2:  PREPARING FOR THE TRAINING PROGRAM 
 
This curriculum is designed to promote collaboration and information sharing between 
agency policymakers, and to encourage problem solving and the development of 
creative solutions to offender reentry issues.  Although the curriculum was developed 
for a mixed audience of executive policymakers from agencies representing 
jurisdictions from around the country, the curriculum can be tailored for use with 
other audiences.  In this chapter, important considerations for adapting the curriculum 
will be reviewed, as will other aspects of preparing for the training event. 
 
Tailoring the Curriculum 
 
There are three primary issues to consider when tailoring the curriculum.  Users should 
identify: 
 
• What are the goals of the training? 
• Who is the target audience of training? 
• What additional information or activities should be added to the curriculum to 

achieve the desired outcomes (goals)? 
 
This curriculum is designed for use with policymakers from a number of corrections 
agencies working to promote successful outcomes for offenders in their jurisdictions.  
In this form, the curriculum can be delivered in the context of a national conference 
or association meeting at which policymakers from jurisdictions around the country 
can be in attendance and have the opportunity to participate. 
 
However, the curriculum can be tailored for use by a single corrections agency with its 
policymaking and management staff, and other key stakeholders in the 
implementation of the agency's reentry strategy.  Key stakeholders may include 
corrections agencies responsible for preparing offenders for release, community 
corrections and supervision agencies (if these functions are delegated to separate 
agencies), parole board staff and members, other criminal or state government 
agencies, and – depending on the goals of the training – service providers and 
community partners. 
 
Users of the curriculum are encouraged to consider each of the factors discussed 
below when making revisions to the curriculum to ensure that critical aspects are 
addressed before the training is conducted. 
 
Curriculum Goals 
 
As with any training, determining the goals of the event is a critical first step.  A clear 
definition of the training goals will help define both the substantive material to be 
included in the agenda, as well as the audience.  Do users intend the training to be 
strictly informative?  Will the training serve as the beginning of a longer term self-
assessment process?  Or both?  
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The following set of goals was developed for the curriculum as it was originally 
designed.  It is anticipated that these will remain integral to the training.  This 
curriculum is designed to: 
 
• Present an overview of offender reentry activities in the United States; 
• Define the key role of corrections agencies in the effective management of this 

offender population and in building offender success; 
• Frame the critical activities necessary for successful offender reentry to be 

achieved; 
• Provide information and tools designed to assist users in their efforts;  
• Offer users an opportunity to share their own innovations and challenges with 

others; and 
• Highlight the support available to assist agencies to strengthen their offender 

reentry efforts. 
 
Users employing the curriculum in alternative ways (e.g., working with a single 
agency) may also wish to use this training opportunity to accomplish other important 
goals, such as presenting an overview of offender reentry activities in an individual 
jurisdiction, or providing a forum for discussion among stakeholders about those 
efforts.  Users should keep in mind that these goals may not be reflected in the 
curriculum and that additional development work may be required to incorporate 
these into the training.  It is also possible that the time frame of the agenda may need 
to be expanded to accommodate such changes. 
 
The Audience 
 
This curriculum was developed for use with an audience of executive level 
policymakers representing jurisdictions from around the country, and the exercises 
included in the agenda were designed for that audience.  Anticipated participants 
would include directors and assistant directors of corrections agencies (or individuals 
in equivalent positions).  Optimally, such an audience would not include individuals 
from other levels of authority within corrections agencies, in order to provide the best 
environment for peer-to-peer exchange. 
 
Users electing to employ this curriculum in a single jurisdiction are encouraged to 
consider carefully the best mix of audience members for the event.  Depending on the 
goals of the training, users may want to restrict participants to those within a single 
corrections agency or may decide to include policymakers from other criminal justice 
agencies within the jurisdiction.  Users should consider the utility of restricting 
participants to those with decision making power within their respective agencies; this 
accomplishes not only the goal of ensuring that key decisionmakers are informed about 
the important aspects of a successful offender reentry strategy but allows, once again, 
for fuller discussion among individuals with similar levels of authority.  For example, 
the second exercise, Beginning an Agency Action Plan, may be most useful to a 
jurisdiction beginning a self-assessment process when used with a select number of 
agency leaders.1 

                                            
1 The exercises included in this curriculum do not provide for a comprehensive assessment of 
all the policies and practices necessary for successful offender reentry.  Users must still engage 
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This curriculum can be used with a mixed audience of policymakers, including those 
responsible for supervising offenders in the community (probation and parole staff) 
and those responsible for preparing offenders for release (institutional staff), those 
working with adult or juvenile populations, and those with state, county and local 
supervision authority.  Including policymakers from both institutions and community 
corrections is strongly encouraged. 
 
Users may want to expand the audience to include policymakers from additional 
stakeholder agencies, such as other state agencies, and community and service 
providers.  Including these policymakers in the training may provide an opportunity to 
educate current or potential partners about a collaborative reentry effort towards 
successful offender reentry.  Users are cautioned, however, that this curriculum was 
developed for a corrections audience, and care should be taken to ensure that the 
information provided is relevant to other stakeholders, and that the exercises have 
been modified to elicit information about the experiences of these partners   
 
Depending on the goals of the training, users may elect to open the training to staff 
from other levels within a corrections agency.  Including non-policymaking staff may 
be appropriate when the primary purpose of the training will be to provide a wider 
range of staff or stakeholders with an overview of successful offender reentry.  In such 
situations, users are encouraged to consider how the exercises may be tailored or 
breakout groups organized differently to enrich discussion among staff representing 
multiple levels of authority.2 
 
Additional Information:  Tailoring the Content 
 
The content of this curriculum is intentionally broad in its presentation of information, 
in order to serve the needs of a broad range of corrections agencies.  Users employing 
the curriculum with a single agency or within a single jurisdiction may want to 
consider providing additional information focusing specifically on the agency or 
jurisdiction, or adapting the exercises to promote a more in-depth discussion of the 
jurisdiction’s strengths and challenges.  In situations in which the audience has been 
expanded to include other criminal justice partners, and community and service 
providers, users may want to gather statistics regarding the offender clientele of these 
other community and service providers to demonstrate the impact of reentering 
offenders on these agencies, or emphasize collaboration strategies as a way of moving 
the jurisdiction forward.     
 
 
 
 

                                                                                                                                  
in a full rational planning process before developing and implementing an action plan for 
successful offender reentry. 
2 Users seeking to conduct a more in-depth training on successful offender reentry for a large 
audience of corrections staff are encouraged to consider Community Safety Through Successful 
Offender Reentry:  An Agencywide Training Curriculum for Corrections, which contains 
additional instruction, materials, and resources on conducting a training for all levels of 
corrections staff. 
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KEY POINTS 
• This curriculum can be tailored to varying training environments, such as training 

leaders within an organization or in a national conference setting. 

• In tailoring the training, consideration should be given to adapting the goals, 
target audience, and the training content as appropriate. 

• The target audience will depend on the goals of the training, and may include 
participants from institutional and community supervision and other criminal 
justice agencies, other state agencies, and community and service providers.  

• Users delivering the curriculum to a single corrections agency or within a single 
jurisdiction are encouraged to consider ways in which the materials can be tailored 
specifically to that agency or jurisdiction. 
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CHAPTER 3:  PRESENTATION AND COURSE MATERIALS 
 
In this chapter, users will find a set of sample course materials.  The following sample 
materials illustrate the type of information participants should receive at the 
beginning of the training.  By presenting organized information and guiding 
participants through the material, a tone for the meeting is set, and a more effective 
learning experience can be achieved.  Participants will appreciate being fully informed 
of what to expect from the training, and what is expected from them in return.     
 
Trainers3 may want to provide participants with a folder or binder that lays out 
materials in an organized fashion.  It is recommended that the course packets be 
labeled clearly with the title, dates, and location of the event; users might also 
consider individually labeling the packets.  For ease of use, documents may be printed 
on different colored paper (e.g., the agenda, which is referenced multiple times 
during the training, should stand out in the packet of materials).  Generally, materials 
should be arranged in the order that they are referenced during the training (e.g., the 
training goals and agenda would come first, and the presentation slides and exercises 
should fall in the order that they appear on the agenda). 
  
These materials should not be considered comprehensive; users should feel free to 
include additional information as it is relevant to the training event.  
 
This chapter contains the following: 
 

• Training Goals 
• Training Agenda 
• Presentation Slides:  An Overview of Offender Reentry in the United States 
• Sources:  An Overview of Offender Reentry in the United States 
• Presentation Slides:  The Components of an Effective Offender Reentry 

Strategy  
• Sources:  The Components of an Effective Offender Reentry Strategy 
• Exercise:  Small Group Discussion 
• Exercise:  Beginning an Agency Action Plan  
• Presentation Slides:  Resources Available to Assist States in the Enhancement of 

their Reentry Efforts 
• Selected Resources 
• Training Evaluation Form

                                            
3 Users of this curriculum are encouraged to select faculty members who are knowledgeable 
about and interested in the topic on which they are presenting, who are able to build upon the 
material based on their own experiences working in this area, and who can supplement the 
basic information provided in this curriculum.   
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POLICYMAKER’S TRAINING 

Date 
Meeting Location 

City, State 

TRAINING GOALS 
 

 
Building an effective response to the complex needs of offenders returning to the community 
from prison or juvenile facilities, and addressing the policy and practice challenges within the 
criminal justice and public sector systems and the barriers offenders encounter within their 
communities, requires the development of thoughtful and creative strategies.  Institutional 
and community supervision agencies play a critical role in the design and implementation of 
such strategies.   
 
This training is designed to assist corrections agency policymakers from across the country in 
their efforts to build effective offender reentry processes by: 

• Presenting an overview of offender reentry activities in the United States, including the 
scope of the issue and the national efforts underway designed to assist states to respond 
to increasing numbers of returning prisoners; 

• Defining the key role of institutional and community supervision agencies in the effective 
management of this offender population, emphasizing the importance of defining offender 
success as a key element in an effective offender reentry strategy; 

• Delineating the critical activity areas that together make successful offender reentry 
possible; 

• Providing information and tools designed to assist users in assessing their agencies’ 
progress toward building a strong and effective offender reentry process;  

• Offering users an opportunity to share their own innovations and challenges with other 
corrections policymakers; and 

• Highlighting the support available to assist agencies to strengthen their offender reentry 
efforts. 
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POLICYMAKER’S TRAINING 
Date 

Meeting Location 
City, State 

TRAINING AGENDA 
 

 
1:00 p.m. Welcome 

Opening Speaker’s Name and Title 
 
1:05 p.m. Introductions; Goals and Agenda Review 

Moderator’s Name and Title 
 

1:20 p.m. An Overview of Offender Reentry in the United States 
Presenter’s Name and Title 

 
1:35 p.m. The Components of an Effective Offender Reentry Strategy 

 Presenter’s Name and Title 
 Presenter’s Name and Title 
 Presenter’s Name and Title 
 Presenter’s Name and Title 

 
2:35 p.m. Small Group Discussion  

Breakout Group #1:  Location 

 Leadership and Organizational Change; Rational Planning; 
Collaboration− Facilitator’s Name and Title 

 
Breakout Group #2:  Location 

 Offender Management Practices− Facilitator’s Name and Title 
 
3:20 p.m. Beginning an Agency Action Plan 

Presenter’s Name and Title 
 
3:45 p.m. Resources Available to Assist States in the Enhancement of their Reentry 

Efforts 
Moderator’s Name 
 

4:00 p.m.  Adjourn 
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PRESENTATION SLIDES:  AN OVERVIEW OF OFFENDER REENTRY IN THE 
UNITED STATES 

  

  

 
 
 
 
 
 
 



COMMUNITY SAFETY THROUGH SUCCESSFUL OFFENDER REENTRY:  
A TRAINING CURRICULUM FOR CORRECTIONS POLICYMAKERS 

 

 18

  

  

  



COMMUNITY SAFETY THROUGH SUCCESSFUL OFFENDER REENTRY:  
A TRAINING CURRICULUM FOR CORRECTIONS POLICYMAKERS 

 

 19

  

  

  



COMMUNITY SAFETY THROUGH SUCCESSFUL OFFENDER REENTRY:  
A TRAINING CURRICULUM FOR CORRECTIONS POLICYMAKERS 

 

 20

  

  

  



COMMUNITY SAFETY THROUGH SUCCESSFUL OFFENDER REENTRY:  
A TRAINING CURRICULUM FOR CORRECTIONS POLICYMAKERS 

 

 21

  

  

  



COMMUNITY SAFETY THROUGH SUCCESSFUL OFFENDER REENTRY:  
A TRAINING CURRICULUM FOR CORRECTIONS POLICYMAKERS 

 

 22

  

  

  



COMMUNITY SAFETY THROUGH SUCCESSFUL OFFENDER REENTRY:  
A TRAINING CURRICULUM FOR CORRECTIONS POLICYMAKERS 

 

 23

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



COMMUNITY SAFETY THROUGH SUCCESSFUL OFFENDER REENTRY:  
A TRAINING CURRICULUM FOR CORRECTIONS POLICYMAKERS 

 

 24

SOURCES:  AN OVERVIEW OF OFFENDER REENTRY IN THE UNITED 
STATES 
 
Barnett, L. and Parent, D.G. (2002).  Transition from Prison to Community Initiative. 
Cambridge, MA:  Abt Associates; Washington, D.C.:  National Institute of Corrections. 
 
Brown, D., Maxwell, S., DeJesus, E., and Schiraldi, V. (2002).  Workforce and Youth 
Development for Young Offenders:  A Toolkit.  Washington, D.C.:  Justice Policy Institute. 
 
Bureau of Justice Statistics (2002).  Recidivism of Prisoners Released in 1994.  Washington, 
D.C.:  U.S. Department of Justice, Office of Justice Programs, Bureau of Justice Statistics. 
 
Bureau of Justice Statistics (2004a).  Prisoners in 2003.  Washington, D.C.:  U.S. Department 
of Justice, Office of Justice Programs, Bureau of Justice Statistics. 
 
Bureau of Justice Statistics (2004b).  Probation and Parole in the United States, 2003.  
Washington, D.C.:  U.S. Department of Justice, Office of Justice Programs, Bureau of Justice 
Statistics. 
 
Bureau of Justice Statistics (2004c).  Justice Expenditure and Employment in the United 
States, 2001.  Washington D.C.:  U.S. Department of Justice, Office of Justice Programs, 
Bureau of Justice Statistics. 
 
Bureau of Justice Statistics (2003).  Education and Correctional Populations.  Washington, 
D.C.:  U.S. Department of Justice, Office of Justice Programs, Bureau of Justice Statistics. 
 
Bureau of Justice Statistics (1999).  Substance Abuse and Treatment, State and Federal 
Prisoners, 1997.  Washington, D.C.:  U.S. Department of Justice, Office of Justice Programs, 
Bureau of Justice Statistics. 
 
Bureau of Justice Statistics (1998).  Profile of Jail Inmates, 1996.  Washington, D.C.:  U.S. 
Department of Justice, Office of Justice Programs, Bureau of Justice Statistics. 
 
Hammett, T.M. (2000).  Health-Related Issues in Prisoner Reentry to the Community.  Paper 
presented at the Reentry Roundtable on Public Health Dimensions of Prisoner Reentry. 
Washington, D.C.:  Urban Institute. 
 
Harrison, P.M., & Beck, A.J. (2006).  Prison and Jail Inmates at Midyear 2005.  Washington, 
D.C.:  U.S. Department of Justice, Office of Justice Programs, Bureau of Justice Statistics. 
 
Lotke, E., Stromberg, D., and Schiraldi, V. (2004).  Swing States: Crime, Prisons and the 
Future of the Nation.  Washington, D.C.:  Justice Policy Institute. 
 
National Center on Addiction and Substance Abuse at Columbia University (CASA) (2004).  
Criminal Neglect: Substance Abuse, Juvenile Justice, and the Children Left Behind.  New 
York, NY:  National Center on Addiction and Substance Abuse at Columbia University. 
 
The National GAINS Center (2002).  The Prevalence of Co-Occurring Mental and Substance 
Abuse Disorders in Jails, Spring 2002.  Delmar, NY:  The National GAINS Center for People 
with Co-Occurring Disorders in the Justice System. 



COMMUNITY SAFETY THROUGH SUCCESSFUL OFFENDER REENTRY:  
A TRAINING CURRICULUM FOR CORRECTIONS POLICYMAKERS 

 

 25

 
The National GAINS Center (2001).  Co-occurring Mental Health and Substance Use Disorders 
Among Youth Involved in the Juvenile Justice System.  Online Tutorial:  
http://www.ncmhjj.com/curriculum/juvenile/index.htm, accessed May 1, 2007.  Delmar, 
NY:  The National GAINS Center for People with Co-Occurring Disorders in the Justice System. 
 
National Institute of Justice (2002).  Preliminary Data on Drug Use and Related Matters 
Among Adult Arrestees and Juvenile Detainees, 2002.  Washington, D.C.:  National Institute 
of Justice.   
 
National Mental Health Association (2004).  Mental Health Treatment for Youth in the 
Juvenile Justice System:  A Compendium of Promising Practices.  Alexandria, VA:  National 
Mental Health Association.   
  
Office of Juvenile Justice and Delinquency Prevention (2001).  OJJDP Research 2000 Report, 
May 2001.  Washington, D.C.:  U.S. Department of Justice, Office of Justice Programs, Office 
of Juvenile Justice and Delinquency Prevention.   
 
Rutherford, R.B., Bullis, M., Anderson, C.W., and Griller-Clark, H.M. (2002).  Youth with 
Disabilities in the Corrections System: Prevalence Rates and Identification Issues.  Monograph 
Series on Education, Disability and Juvenile Justice.  Washington, D.C.:  U.S. Office of 
Education, Office of Vocational and Adult Education; Washington, D.C.:  U.S. Department of 
Justice, Office of Justice Programs, Office of Juvenile Justice and Delinquency Prevention; 
Washington, D.C.: U.S.  Office of Special Education Programs. 
 
Sickmund, M. (2000).  Census of Juveniles in Residential Placement Databook.  Fact Sheet.  
Washington, D.C.:  U.S. Department of Justice, Office of Justice Programs, Office of Juvenile 
Justice and Delinquency Prevention. 
 
Sickmund, M. (2004).  Juveniles in Corrections, June 2004. OJJDP National Report 
Series, Bulletin.  Washington, D.C.:  U.S. Department of Justice, Office of Justice Programs, 
Office of Juvenile Justice and Delinquency Prevention.   
 
Steurer, S., Smith, L., and Tracy, A. (2001).  Three-State Recidivism Study.  Lanham, MD:  
Correctional Educational Association. 
 
Travis, J., Cincotta, E., and Solomon, A.L. (2003).  Families Left Behind: The Hidden Costs of 
Incarceration and Reentry.  Washington, D.C.:  The Urban Institute. 
 
Travis, J. and Lawrence, S. (2002).  Beyond the Prison Gates:  The State of Parole in 
America. Washington, D.C.:  The Urban Institute.  
 
Walmsey, R. (2003).  World Prison Population List, Fifth Edition.  London, England:  Home 
Office.  Research, Development and Statistics Directorate. 
 
Waul, M., Travis, J., and Solomon, A.L. (2002).  Background Paper:  The Effect of 
Incarceration and Reentry on Children, Families, and Communities.  Washington, D.C.: The 
Urban Institute.  
 



COMMUNITY SAFETY THROUGH SUCCESSFUL OFFENDER REENTRY:  
A TRAINING CURRICULUM FOR CORRECTIONS POLICYMAKERS 

 

 26

Wilson, J.J. and Howell, J.C. (1993).  Comprehensive Strategy for Serious, Violent, and 
Chronic Juvenile Offenders, Research Report.  Washington, D.C.:  U.S. Department of Justice, 
Office of Justice Programs, Office of Juvenile Justice and Delinquency Prevention. 



COMMUNITY SAFETY THROUGH SUCCESSFUL OFFENDER REENTRY:  
A TRAINING CURRICULUM FOR CORRECTIONS POLICYMAKERS 

 

 27

PRESENTATION SLIDES: THE COMPONENTS OF AN EFFECTIVE OFFENDER 
REENTRY STRATEGY 
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SMALL GROUP DISCUSSION 
FACILITATOR NOTES 

45 MINUTES 
 

 
Exercise Purpose: 

During the previous plenary session presentation, participants listened to an overview of The 
Components of an Effective Offender Reentry Strategy.  The material presented the four 
major components necessary to creating and implementing a successful offender reentry 
strategy:   
 
• Leadership and Organizational Change 
• Rational Planning Process 
• Multi-Agency Collaboration  
• Offender Management Practices 
 
This exercise follows the presentation and is designed to elicit discussion among institutional 
and community supervision agency policymakers regarding the information presented and to 
provide an opportunity for peer-to-peer exchange regarding the successes and challenges 
attendees have experienced in conducting this work. 
 
Exercise Goals: 

The goals of this exercise are to: 
 
• Encourage discussion among participants regarding the successes and challenges they are 

encountering in their efforts to implement an effective offender reentry strategy in their 
jurisdictions; and 

• Promote networking and information sharing among the participants. 
 
Exercise Instructions: 

Depending on the size of the audience and the meeting facilities available, breakout sessions 
may be held for each of the topics covered in the presentation, or topics may be combined (for 
example, leadership and organizational change may be paired with rational planning in one 
breakout session). 
 
Participants will be invited to self-select into one of the facilitated breakout groups.  
Participants attending from the same agency are encouraged to attend different breakout 
sessions.  Facilitators should structure the discussion to enable participants to have an active 
dialogue about their experiences with this topic (both successes and challenges). 
 
Discussion Questions: 

The following questions are provided to help stimulate conversation in the breakout session; 
however, facilitators are encouraged to allow participants to follow alternative avenues of 
discussion of interest to them on the topic. 
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Leadership and Organizational Change 
 
In the previous plenary session we examined the opportunities each of you have as leaders of 
your organizations to influence the direction, focus, and purpose of offender management 
activities. 
 

1. How does your agency's vision statement address successful offender reentry? 
2. How is this vision conveyed to staff? 
3. What are some of the ways in which you enable staff to do the critical things that must 

be done in order for the organization to move in your intended direction? 
4. What are some of the internal barriers to the implementation of successful offender 

reentry strategies in your organization?  What are some of the ways in which your 
organization has been successful in eliminating these barriers?   

5. What are some of the external barriers to the implementation of successful offender 
reentry strategies in your organization? What are some of the ways in which your 
organization has been successful in eliminating these barriers?   

6. How is your commitment to successful offender reentry reflected in your employment 
practices?  Who is hired, promoted, and recognized? 

7. What kind of training do staff receive on offender reentry? 
 
Rational Planning Process 
 
In the previous plenary session we recognized that – even with the best of intentions – it is 
common for agencies and organizations to make changes prematurely in an attempt to achieve 
a specific goal or outcome, and that reasonable, effective, and lasting change is more likely to 
occur when a rational planning process has been put into place. 
 

1. In what ways have you clearly articulated a vision for your agency relative to promoting 
successful offender reentry? 

2. In what ways have you identified strong and committed leaders within your agency to 
assist in the planning and implementation process? 

3. What methods have you used to educate yourself and other key policymaking staff 
about the strengths and needs within your system? 

4. What barriers have you encountered to gathering information about: 
a. The offender population within your agency and/or jurisdiction? 
b. The activities and services available to manage this population? 
c. The policies and procedures within your organization?   
d. The empirically-based research on offender management practices? 

5. What are some of the ways in which your organization has been successful in eliminating 
these barriers? 

 
Multi-Agency Collaboration 
 
In the previous plenary session, we examined the ways in which barriers to successful offender 
reentry strategies are multi-faceted and extend beyond the boundaries of the criminal and 
juvenile justice systems, and the benefits of multi-agency collaborative partnerships in 
addressing those barriers.   
 

1. Is your agency currently involved in a multi-agency collaborative partnership at the 
state or local level?  Does the collaborative partnership share a common vision for 
successful offender reentry? 
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2. What are the benefits of the collaboration?  What challenges are created by the 
collaboration? 

3. Are key stakeholders represented on the collaborative team?  What key stakeholders are 
missing? 

4. What are the internal barriers that exist that make it difficult to engage effectively in 
collaborative partnerships with others?  What are some of the ways in which your 
organization has been successful in eliminating these barriers? 

5. What are the external barriers that exist that make it difficult to engage effectively in 
collaborative partnerships with others?  What are some of the ways in which your 
organization has been successful in eliminating these barriers? 

6. Are there additional collaborative partnerships in which you would like to be involved? 
 

Offender Management Practices 
 
In the previous plenary session, we examined the principles of evidence-based practices and 
the objective, balanced, and responsible use of current research and the best available data to 
guide practice decisions. 
 

1. Does agency policy require that offender interventions be based on the principles of 
evidence-based practices?   

2. How are staff educated about the principles of evidence-based practices? 
3. Are interventions regularly monitored and evaluated for outcome measures? 
4. Does the agency employ a validated risk assessment tool?   
5. Does policy require that offenders be assessed early and on an ongoing basis for 

intervention needs? 
6. Does release planning begin when the offender enters the institution or residential 

setting? 
7. How are institutional interventions linked to community interventions to ensure 

continuity of treatment? 
8. Are high risk or high need offenders prioritized for more intensive services? 
9. Does your agency use a single, dynamic case management plan that follows the offender 

from the institution through his or her release into the community? 
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BEGINNING AN AGENCY ACTION PLAN 
FACILITATOR NOTES 

25 MINUTES 
 

 
Exercise Purpose: 

During The Components of an Effective Offender Reentry Strategy plenary session 
presentation, participants received information regarding the four major components 
necessary to creating and implementing a successful offender reentry strategy:   
 
• Leadership and Organizational Change 
• Rational Planning Process 
• Multi-Agency Collaboration  
• Offender Management Practices 
 
This exercise is designed to provide an opportunity for participants to identify and reflect 
upon – through the completion of the Offender Reentry Policy and Practice Inventory – the 
current status of the reentry efforts in their agency with regard to these components.  
Participants are encouraged to begin the process of creating an action plan to address those 
items on the inventory to which they responded 'no' or 'not clear.' 
 
Exercise Goal: 

The goal of this exercise is to: 
 
• Begin the process of creating an action plan to implement or enhance an effective 

reentry strategy by providing participants with an opportunity to consider critically their 
current offender reentry policies and practices, and identify issues and need areas that 
require further examination. 

 
Materials Needed: 

A copy of the Offender Reentry Policy and Practice Inventory should be distributed to each 
participant at the beginning of the exercise. 
 
Exercise Instructions: 

Participants are asked to complete the inventory individually, and then to share their results 
with a small group (two to three) of similarly situated individuals from within their 
organization.  Each small group should begin developing an action plan for addressing those 
items marked 'no' or 'not clear' by making a note of one or two action steps that could be 
taken to address the problem identified.  Depending on the amount of time available, the 
moderator may ask participants to share the results of their small group conversations with 
the larger group. 
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OFFENDER REENTRY POLICY AND PRACTICE INVENTORY 
 

The purposes of this inventory are to assist institutional corrections and community 
supervision agencies to begin to look critically at their current policies and practices in 
comparison to evidence-based and emerging practices for offender reentry, and to 
identify issues and need areas that require further examination. This inventory does not 
provide a comprehensive description of all of the policies and practices necessary for 
successful offender reentry. 
 
How to Use This Inventory 
 
This inventory can be utilized in a variety of ways and settings. Institutional and 
community corrections practitioners are encouraged to employ it in the manner that is 
effective for their purposes. However, it is important to point out that the value of 
engaging in this exercise is maximized when respondents spend time processing their 
answers to the questions in the context of a group discussion. Through this processing, 
strengths, needs, and diverging opinions around policies and practices are discovered and 
examined within a lens of successful offender reentry.     
 
Processing the Questions 
 
In a group setting, users should review the items marked “No” in order to identify need 
areas for improvement. Positive responses indicate strengths of the agency (or agencies) 
in working toward successful offender reentry and provide opportunities to build upon 
current successes. Items marked as “Not Clear,” as well as conflicting answers between 
respondents, may indicate an area requiring further research/inquisition, where the 
actual policies or practice must be clarified for certain staff within the agency, or where 
policies or practice diverge between agencies/divisions. For example, where an 
institutional representative may answer yes to a question, and a post-release supervision 
representative may answer no to the same question, further discussion on the reasons for 
this discrepancy should ensue.  
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Leadership and Organizational Change Yes No Not 
Clear 

1. Are the institutional and post-release supervision agencies 
committed to promoting offender success?  

   

2. Does agency policy clearly indicate that offenders’ 
successful completion of supervision following release from 
confinement is a primary goal? 

   

3. Are agency managers routinely involved in discussions about 
the purpose or focus of offender management activities 
(i.e., to promote successful outcomes)? 

   

4. Have special means or strategies been used (e.g., annual 
meetings, publications, the distribution of a rewritten vision 
statement) to communicate to staff the agency’s specific 
vision and expectations regarding offender management and 
supervision (i.e., to promote successful outcomes)?  

   

5. Does the agency hire/promote individuals who support the 
agency’s vision and who have the necessary qualities to 
assist in carrying out the vision? 

   

6. Is training provided to facilitate the development of the 
specific types of skills necessary to intervene with offenders 
in ways that will promote successful case outcomes? 

   

7. Does the agency routinely involve staff at all levels in 
discussions regarding the ways in which the agency can most 
effectively carry out its mission?   

   

8. Does the agency value and measure those activities that 
promote offender success?    

   

9. Does the agency prioritize work activities that promote 
successful offender outcomes (in contrast to focusing 
exclusively on custody and control, and surveillance and 
punishment-oriented activities)?    

   

10. Are incentives offered to reward and recognize staff who 
support the agency’s vision for offender reentry? 

   

11. Do line staff understand that they play a significant role in 
providing offenders with opportunities to be successful?   

   

Rational Planning Yes No Not 
Clear 

12. Has the agency developed a clear, data-supported 
understanding of the offenders who are under their control 
and supervision (e.g., critical information about the offender 
population that includes: offenses of conviction, length of 
sentences, risk levels, treatment and service needs, 
responsivity issues, programming received, length of 
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supervision, locations to which they return, recidivism 
rates)? 

13. Has the agency developed a clear understanding of current 
reentry policies and practices in the State from intake to 
community release, supervision, and aftercare? 

   

14. Has the agency developed a detailed understanding of the 
services and resources currently available for this population 
(both institutional and community-based)? 

   

15. Has the agency developed a working knowledge of evidence-
based practices and promising approaches in the area of 
offender management and reentry? 

   

16. Has the agency gathered information on the attitudes, 
knowledge, and skills of staff to assess their ability to work 
effectively with offenders? 

   

17. Has the agency identified its offender management and 
reentry gaps and need areas based on these analyses? 

   

18. Has the agency prioritized for implementation key strategies 
specifically designed to address the most significant 
need/gap areas?  

   

19. Has the agency developed a strategic plan to organize and 
guide the implementation of change strategies? 

   

20. Has the agency established goals and objectives to 
implement prioritized change strategies?  

   

21. Has the agency established a monitoring plan to assess the 
impact of these change strategies? 

   

Collaboration Yes No Not 
Clear 

22. Has a state-level, multidisciplinary policy team been 
established to collaboratively direct a comprehensive effort 
to improve offender management and reentry policies and 
practices? 

   

23. Are the leaders of state agencies that are responsible for, or 
contribute to, offender management and reentry committed 
to working together on this issue?  

   

24. Have individual stakeholders identified the ways in which 
their agency can contribute to effective offender 
management and reentry? 

   

25. Do stakeholders demonstrate equal ownership and 
investment in offender reentry? 

   

26. Does the team include individuals, agencies, and 
organizations from the state that (please indicate yes, no, or 
not clear for each):  
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• Are directly or indirectly responsible for offender 
management?  

• Work closely with, or advocate for, victims? 
• Provide mentoring or positive supports for offenders?  
• Offer educational and vocational services to offenders?  
• Promote access to appropriate and affordable housing for 

offenders?  

• Provide mental health services to offenders?  
• Facilitate access to employment opportunities for 

offenders?  

• Provide support and assistance to children and families of 
formerly incarcerated individuals? 

27. Are the efforts of the team defined through a clearly 
articulated vision, a clear mission, and specific goals 
regarding offender management and reentry in the state?   

   

28. Has leadership, facilitation, and staff support been 
dedicated to the state-level multidisciplinary team? 

   

29. At the case management level, do staff members collaborate 
with one another to facilitate successful offender reentry 
(e.g., do institutionally-based staff collaborate with one 
another; do institutional and community-based staff work 
together to ensure a smooth transition and continuity of 
care; does community supervision work closely with service 
providers and others to assure effective case management)?    

   

Offender Management Practices Yes No Not 
Clear 

30. Assessment (please indicate yes, no, or not clear for each): 

• Are offender assessments conducted shortly after 
admission to prison, and in an ongoing fashion 
thereafter, to identify risk level, criminogenic needs, and 
responsivity factors?    

• Are empirically supported or promising assessment tools 
used? 
o If yes, please list which tools are used: 

___________________________________________ 

• Do the results of the empirically supported or promising 
assessment tools inform the offender management 
process (e.g., treatment planning, supervision case 
planning)?  

   

o Case Management: Please answer these questions in relation 
to the work done by staff and partners with individual 
offenders. This may be termed “correctional counseling” or 
some other term within correctional institutions, or “field 
supervision” while an offender is under supervision in the 

   



COMMUNITY SAFETY THROUGH SUCCESSFUL OFFENDER REENTRY:  
A TRAINING CURRICULUM FOR CORRECTIONS POLICYMAKERS 

 

 48

community (please indicate yes, no, or not clear for each): 

• Do the stated goals of case management (within 
institutions and in the community) include the provision 
of safe, secure custody, monitoring/supervision, and 
successful offender reentry? 

• Is case management a seamless continuum from 
admission to prison until the termination of community 
supervision?  

• Does each offender have a single, dynamic case 
management plan that follows him/her from intake 
through post-release supervision? 

• Is this approach to case management supported and 
enhanced by information technology? 

• Does the case plan address the offender’s risk and needs 
at each stage (intake and incarceration phase, 
prerelease planning phase, and reentry and post 
supervision phase)? 

• Is the case plan updated to reflect changes in the 
offender’s risk and needs, and to document 
improvement and progress made? 

• Is information about the offender exchanged between 
institution and community supervision staff? 

• Are multidisciplinary team approaches used to manage 
offenders? 

• Are noncorrections partners (such as public agencies, 
community partners, nonprofits, family members, etc.) 
involved in creating, updating, and accessing case plan 
information? 

• Does the case plan identify programmatic interventions 
appropriate for the offender based on the offender’s 
assessed level of risk and criminogenic needs? 

• Do case management plans target the three to four (or 
more) most significant criminogenic needs? 

• Are offenders prioritized for participation in programs 
and services based on risk and needs? 

• Are policies, procedures, and priorities in place to 
facilitate the actual delivery of such interventions to 
offenders?   

• Are interventions delivered in a timely way in view of an 
anticipated release date? 

• Are offenders active participants in creating and 
updating their own case plans (as opposed to just 
complying with its terms)? 

• Do appropriate corrections staff members (within 
institutions and in the community) receive skills training 
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on how to better engage offenders in the change 
process? 

• Are interactions with offenders, including infractions and 
violations, viewed as opportunities to enhance 
motivation? 

32. Institutional/Residential Interventions: 

• Are existing institutionally-based programs and services 
for offenders (please indicate yes, no, or not clear for 
each): 
o Multimodal and integrated? 
o Cognitive-behavioral in nature? 
o Skills-oriented? 
o Linked with parallel services in the community? 
o Matched to offenders based on risk, needs, and 

responsivity factors? 
o Monitored and evaluated? 

   

33. Proactive Release Planning (please indicate yes, no, or not 
clear for each): 

• Does planning for release begin when offenders enter the 
institutional or residential setting? 

• Does the release planning process include both 
institutional/residential staff and community 
stakeholders? 

• Are barriers to reentry anticipated and identified early in 
the release planning process? 

• Are transition and case management plans tailored to 
address the risk, need, and responsivity factors of every 
offender? 

• Are offenders actively involved in the development of 
transition and case management plans? 

• Are community resources that support the transition 
process identified prior to release? 

• Are the needs of victims addressed in the release 
planning process?  

   

34. Informed Release Decision Making (please indicate yes, no, 
or not clear for each): 
• Are offenders released to the community through a 

discretionary decision making process? 

• Does the releasing authority have access to, and does it 
use, the results of risk assessments, transition plans, and 
information from institutional programming to inform 
decision making?  

• Does the releasing authority establish conditions based 
upon the assessed risk level and criminogenic needs of 
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offenders? 

• Does the releasing authority use structured guidelines to 
inform decision making? 

• Does the releasing authority use information from victims 
and victim advocates to inform decision making? 

35. Success-Oriented Approach to Supervision (please indicate 
yes, no, or not clear for each): 

• Do current supervision policies and practices reflect a 
strength-based approach (in contrast to a more exclusive 
focus on deterrence or punishment)? 

• Is multiagency collaboration a key feature of supervision? 
• Are supervision levels assigned and adjusted over time 

based on the risk level and needs of each offender? 

• Are the nature and frequency of field contacts guided by 
the risk level and needs of offenders? 

• Do supervision officers use incentives to promote and 
reinforce pro-social, appropriate offender behavior? 

• Are responses to supervision violations flexible, 
graduated, and reasonable and informed by the risk 
posed by offenders and the severity of the violations? 

   

36. Programs and Services:  

• Do community and institutional programs and services 
complement one another? (Is there continuity of care?) 

• Are offenders linked to specific community supports that 
can enhance the supervision process and promote success 
(e.g., informal social support networks, mentoring 
programs for juveniles)? 

• Are the following programs and services available to 
offenders while incarcerated (please indicate yes, no, or 
not clear for each): 
o Healthcare services? 
o Behavioral health programs? 
o Life skills assistance? 
o Substance abuse services? 
o Educational and vocational services? 
o Employment assistance or job matching? 
o Social services? 
o Housing assistance? 
o Programs for children and families? 

• Are the following programs and services available to 
offenders while in the community (please indicate yes, 
no, or not clear for each): 
o Healthcare services? 
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o Behavioral health programs? 
o Life skills assistance? 
o Substance abuse services? 
o Educational and vocational services? 
o Employment assistance or job matching? 
o Social services? 
o Housing assistance? 
o Programs for children and families? 

37. Monitoring and Evaluation: 

• Has the agency established a specific monitoring and 
evaluation plan regarding offender reentry with clearly 
defined performance measures and outcomes, including 
(please indicate yes, no, or not clear for each): 
o Educational achievement scores, graduation, or GED 

attainment? 
o Job placement and retention? 
o Stability in housing? 
o Behavioral health symptom improvement? 
o Sobriety? 
o Stability of health? 
o Family preservation? 
o Recidivism? 
o Nature and frequency of violations? 
o Other(s)_____________________________________  

• Are monitoring and evaluation data routinely collected 
and analyzed? 

• Are the results of the data analyses used to inform the 
development and/or revision of reentry policies and 
practices? 

   

Women Offenders Yes No Not 
Clear 

38. Are the institutional and post-release supervision agencies 
committed to implementing gender responsive policies and 
services to women offenders?      

   

39. Has the agency developed a working knowledge of the 
principles of gender responsiveness (please indicate yes, no, 
or not clear for each): 

• Does agency policy and practice reflect an 
understanding that gender matters in relation to the 
successful management and reintegration of women 
offenders? 

• Has the agency created an environment for women 
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offenders based on safety, respect, and dignity? 

• Do agency policies and practices promote healthy 
relationships within the institutional setting, as well 
as support women offenders' healthy connections 
with children, families, significant others, and the 
community? 

• Do programs and services offer women offenders the 
opportunities to learn skills that will allow them to be 
economically self-sufficient? 

40. Has the agency developed a detailed understanding of the 
services and resources currently available for this population 
(both institutional and community-based)? 

   

41. Has the agency developed a clear, data-supported 
understanding of the women offenders who are under their 
control and supervision (e.g., critical information about the 
women offender population that includes: offenses of 
conviction, length of sentences, risk levels, treatment and 
service needs, responsivity issues, programming received, 
length of supervision, locations to which they return, 
recidivism rates)?   

   

42. Is training provided to staff to facilitate the development of 
the specific types of skills necessary to intervene with 
women offenders in ways that will promote successful case 
outcomes? 

   

43. Does the agency prioritize work activities that promote 
successful outcomes for women offenders (in contrast to 
focusing exclusively on custody and control, and surveillance 
and punishment-oriented activities)?  

   

44. Does the agency use assessment tools that have been 
validated on a relevant women offender population? 

   

45. Do agency staff members conducting assessments understand 
the key areas in which male and female offenders differ and 
how that should impact the assessment process? 

   

46. Does the agency offer gender responsive programming and 
services for women offenders? 

   

47. Are case management plans developed in a manner that 
reflects the interrelatedness of women’s risks and needs, 
and are programs and services structured to address these 
risk and need areas? 

   

48. Has the agency developed gender responsive policies and 
procedures (e.g., discipline), taking into account the 
differences between male and female offenders? 
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PRESENTATION SLIDES:  RESOURCES AVAILABLE TO ASSIST STATES IN 
THE ENHANCEMENT OF THEIR REENTRY EFFORTS 
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POLICYMAKER’S TRAINING 
Date 

Meeting Location 
City, State 

TRAINING EVALUATION FORM 
 

 
Thank you for participating in this training and for completing this evaluation form.  We 
will review your feedback carefully in order to identify ways in which we can improve the 
training.   
 
1. Please indicate your satisfaction with the coverage of the following topic areas: 
  

Topic Area 
Level of Satisfaction 

1=Unsatisfied 
5=Fully satisfied 

Please explain your response. 

Offender Reentry in the United 
States 1      2        3       4      5  

The Components of an Effective 
Offender Reentry Strategy 1      2       3       4       5  

Resources Available to Assist 
Reentry Efforts 1      2       3       4       5  

 
2. Please name three things you have learned during this training that struck you as 

particularly important or noteworthy: 
 
1)__________________________________________________________________ 
 
2)__________________________________________________________________ 
 
3)__________________________________________________________________ 

 
3. How well did the training match your current knowledge and your need for additional 

information regarding adult and juvenile offender reentry?  A score of 1 indicates that the 
training did not address your need for knowledge and a 5 indicates that it addressed this 
need very well.  

 
Did Not Address                 Addressed 
Need for Knowledge      Need Very Well 

 
1  2  3  4  5 
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4. Please circle the Concurrent Session you attended and, using a number from 1 to 5, rate the 
usefulness of that session.  A score of 1 indicates that the discussion was not useful and a 5 
indicates that it was very useful. 

 
5. Please rate the probability that you and your agency will be able to use the information gained 

at this training to improve your approach to adult and juvenile offender reentry.  A score of 1 
indicates that the training will make no difference in your own and your agency’s work, and a 5 
indicates that it will make a significant difference. 

 
No Difference      Significant Difference 

 
For myself: 1  2  3  4  5 
 
For my agency: 1  2  3  4  5 

 
Please explain your responses to this question.   
 
____________________________________________________________________________ 

 
____________________________________________________________________________ 
 
                
 
6. Have you identified any specific actions or next steps that you will take based on the 

information or knowledge you acquired during this training?  If so, please list them below. 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
                
 
7. Please provide us with additional feedback or comments.    
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 

Session Title 
Usefulness 

1=Not Useful 
5=Very Useful 

Comments 

Leadership and Organizational Change; 
Rational Planning; Collaboration 1      2      3       4       5  

Offender Management Practices 1      2      3       4       5  


