
Community Engagement Self-Assessment

Using the Community Engagement Self-Assessment 

The Community Engagement Self-Assessment1 is intended to encourage discussion and reflection for sites that are 
interested in beginning community engagement or that have already started and want to reflect on their process. It 
is hoped that this self-assessment will encourage deeper conversations about equity and engagement among policy 
team members. 

How to Complete the Self-Assessment

The matrix is divided into three main categories:

• Capacity and Support;

• Communication; and 

• Partnerships and Planning.

To assess your policy team’s preparedness for community engagement:

1. Score each item in each category using a scale of 1 to 4. Write your scores in the “Score” column. There are several 
ways to approach the scoring. Select the one that works best for your policy team.

2. Policy team members can complete the self-assessment individually at a policy team meeting and then discuss the 
scores and find and record consensus on each item.2

a. Policy team members can complete the self-assessment individually before a policy team meeting, bring their 
completed self-assessments to the meeting, discuss the scores, and find and record consensus on each item.3

b. Policy members can complete the self-assessment individually in advance of a policy team meeting, submit 
their responses to a designated person before the meeting, have that person aggregate the scores, and then 
discuss the aggregated scores at the meeting.

3. Score each item on the self-assessment. Only individual items should be scored; there is no need to identify an 
overall score for each category. 

4. Don’t get hung up on low scores. It is more important to talk honestly about where you are rather than trying to 
reflect high scores. It is perfectly fine to score all 1s—and then to use that information to consider priorities moving 
forward.

1  This assessment tool was adapted by Public Agenda from an original version developed by Everyday Democracy for the MacArthur Safety and Justice 
Challenge Initiative.

2 Ensure ample time is allocated for this method.

3 Have blank copies of the self-assessment at the meeting in the event they are needed.
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CATEGORY RATING SCORE

CAPACITY AND 
SUPPORT

1 2 3 4 ---

Staff capacity to 
lead community 
engagement 

There are no policy 
team members 
responsible for 
engaging the 
community.

There are a few policy 
team members who can 
contribute minimally 
to community 
engagement.  

There are policy team 
members from different 
stakeholder groups 
(e.g., police, judges, 
public defenders) who 
can share responsibility 
for community 
engagement.  

There is a collection 
of strong policy 
team members from 
different stakeholder 
groups who can 
share responsibility 
for deep community 
engagement. This 
team may already 
be working together 
toward these efforts. 

Understanding 
of community 
engagement among 
those leading the effort  

On the whole, policy 
team members do 
not understand what 
constitutes community 
engagement and are at 
the beginning of their 
learning about this 
subject. 

On the whole, policy 
team members 
are limited in their 
understanding or differ 
in their opinion of what 
constitutes community 
engagement. 

On the whole, policy 
team members have an 
understanding of what 
constitutes community 
engagement. 

On the whole, policy 
team members have 
a clear understanding 
of what constitutes 
authentic community 
engagement. 

Support and resources 
from the organizations 
that policy team 
members represent

There is little or 
no institutional/
organizational 
support (e.g., 
funding, leadership’s 
commitment, training 
opportunities) for 
policy team members 
to conduct community 
engagement. 

There is limited 
support for policy 
team members to 
conduct community 
engagement and a 
need for more time, 
resources, and/or 
funding.

There is some 
support for policy 
team members to 
conduct community 
engagement and some 
time, resources, and 
funding. 

There is ample 
support for policy 
team members to 
conduct community 
engagement, including 
ample time, resources, 
and funding. 

CATEGORY RATING SCORE

COMMUNICATION 1 2 3 4 ---

Policy team 
members’ quality of 
communication with 
their broader staff 
about community 
engagement 
(e.g., police chief’s 
communication with 
officers; mayor’s 
communication 
with staff)

On the whole, policy 
team members do not 
communicate with their 
broader staff about the 
value of community 
engagement and their 
commitment to it. 

On the whole, policy 
team members 
communicate with 
some of their broader 
staff about the 
value of community 
engagement, but 
they send mixed or 
confused messages 
about its value and 
their commitment to it.

On the whole, policy 
team members 
adequately 
communicate with their 
broader staff about the 
value of community 
engagement and their 
commitment to it..

On the whole, policy 
team members 
communicate a strong 
and clear message 
to their broader 
staff about the 
value of community 
engagement and their 
commitment to it. 
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CATEGORY RATING SCORE

COMMUNICATION 1 2 3 4 ---

Policy team 
members’ quality of 
communication with 
their constituents 
about community 
engagement (e.g., 
police department’s 
or mayor’s office’s 
communication 
with the public) 

On the whole, policy 
team members have 
not communicated with 
their constituents about 
their commitment 
to community 
engagement and how 
they will approach it 
and follow through. 

On the whole, policy 
team members 
have communicated 
with some of 
their constituents 
about community 
engagement, but 
they have sent mixed 
or inconsistent 
messages about their 
commitment to it and 
how they will approach 
it and follow through. 

On the whole, policy 
team members have 
communicated with 
their constituents about 
their commitment 
to community 
engagement and how 
they will approach it 
and follow through.

On the whole, policy 
team members 
communicate a strong 
message to their 
constituents about 
their commitment 
to community 
engagement and how 
they will approach it 
and follow through. 

Internal structures 
that allow staff at 
different levels of 
job responsibility to 
communicate with 
leadership (e.g., 
custodial staff with 
police chiefs)

There are no structures 
for staff at different 
levels to communicate 
with leadership about 
their experiences 
working with people 
involved in the pretrial 
system. 

There are some 
structures in place for 
staff at all different 
levels to communicate 
with leadership about 
their experiences 
working with people 
involved in the pretrial 
system, but these are 
inconsistent or not 
widely used. 

There are structures 
in place for staff at 
all different levels to 
communicate with 
leadership about their 
experiences working 
with people involved 
in the pretrial system. 

There are strong 
structures in place for 
staff at all different levels 
to communicate with 
leadership about their 
experiences working 
with people involved 
in the pretrial system, 
frequent feedback 
loops of communication 
across different job 
responsibilities, and a 
culture of respect that 
encourages hearing 
from those working at 
different points within 
the system. 

Engagement with 
community populations, 
including people who 
have experienced the 
pretrial system, their 
families, and people 
from local communities 
experiencing high 
rates of poverty and 
crime, about potential 
improvements in the 
pretrial system 

On the whole, policy 
team members have 
not asked people who 
have experienced 
the pretrial system 
or people from local 
communities to share 
their views about how 
to improve the pretrial 
system.

On the whole, policy 
team members have 
made minimal effort 
to hear from people 
who have experienced 
the pretrial system 
or people from local 
communities about 
how to improve the 
pretrial system.

On the whole, policy 
team members have 
made some effort to 
hear from people who 
have experienced 
the pretrial system 
or people from local 
communities about 
how to improve the 
pretrial system.

On the whole, policy 
team members have 
made significant efforts 
to hear from people 
who have experienced 
the pretrial system 
or people from local 
communities about 
how to improve the 
pretrial system.

3 advancingpretrial.org  November 2022

 



CATEGORY RATING SCORE

PARTNERSHIPS AND 
PLANNING 

1 2 3 4 ---

Intentional and 
collaborative 
partnerships with 
individuals and 
organizations in the 
community (e.g., 
community partners 
providing services to 
people involved in the 
pretrial system or a 
neighborhood watch 
group)

On the whole, policy 
team members have 
no relationships or 
have challenged 
relationships with 
individuals or 
organizations in 
the community.

On the whole, policy 
team members have 
limited relationships 
with individuals or 
organizations in the 
community. 

On the whole, policy 
team members have 
some relationships 
with individuals or 
organizations in the 
community. 

On the whole, policy 
team members have 
worked to create 
strong relationships 
with individuals and/
or organizations in the 
community. 

Plan for each phase or 
process of community 
engagement, including 
goals and steps 

Policy team members 
have no plan or 
goals for community 
engagement. 

Policy team members 
have thought 
about community 
engagement but do 
not have an explicit 
plan with clear goals 
or steps. 

Policy team 
members have a 
plan for community 
engagement, which 
includes some goals 
and some detailed 
steps. 

Policy team members 
have worked together 
to create a clear 
plan for community 
engagement that 
will engage a range 
of voices and that 
includes specific goals 
as well as detailed 
steps to achieve them.

Community-focused 
collaboration 
structures, such as 
community members 
serving on a board, or 
a dedicated community 
advisory council

Policy team members’ 
agencies do not have 
structures in place for 
community to inform 
their work. 

Policy team members’ 
agencies currently have 
some structures in 
place for community to 
inform their work, but 
they are inconsistent 
or underutilized. 

Policy team members’ 
agencies currently have 
structures in place for 
community to inform 
their work. 

Policy team members’ 
agencies currently 
have many meaningful 
structures in place for 
community to inform 
their work. 

After Doing the Assessment 

Once your policy team has come to an agreement about where its current practices fall along the continuum, use the 
following questions to stimulate discussion:

Processing the Information
• What do the scores signify to us?

• In which categories would improvements in our practices make the greatest impact on the success of community 
engagement and why? 

• In areas where we could be stronger, what would need to happen for us to improve? Is that realistic, considering 
where we are? If it is not realistic, are there alternatives? 

• Where do we need the most assistance? What kind of assistance do we need, and who could help us?

• What aspects of this are still unclear or challenging? 

• What energizes or excites us about this work?
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Identifying Next Steps
• Are there certain things we need to put in place before we can engage with the community? 

• Why do we want to engage the community? 

• What are our priorities for community engagement? What needs to happen first? 

• What could a “systems approach” to engagement look like in our jurisdiction, where engagement is happening in 
multiple agencies and mediums?

• Who is able to commit to moving this work forward?

The Center for Effective Public Policy (cepp.com) leads all implementation 
and technical assistance activities for APPR.

Developed in partnership with Public Agenda and Everyday Democracy.
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